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January 25, 2012
Dear UC colleague,

It has been a sincere honor to serve as Staff Advisor-designate to the Regents during this past year, partnering with Staff Advisor Penny Herbert.  I feel very privileged to be a voice for staff at every Regents’ meeting, and in conversations with UC leadership throughout the University.

I’ve also appreciated greatly the opportunity to work with you to bring the staff perspective forward and help ensure the concerns, views and hopes of our colleagues are considered in important policy decisions. Your thoughtful feedback during my visits to many of your campuses has been especially helpful. 

As we begin the process of selecting the next Staff Advisor-designate, Penny, the previous Staff Advisors below and I want to personally invite you to consider joining me and being an advocate for the dedicated staff of UC.

Serving as Staff Advisor is a unique opportunity.  The role was established several years ago, as a result of a years-long effort led by previous Staff Advisors and others, to help ensure that the staff perspective is well represented at all board deliberations and considered in important University policy decisions.  

Like those UC staff who have served in this role before me, in just my first seven months I have found this to be an exciting, educational, challenging, inspiring and affirming experience.  It’s a rare chance to gain first-hand insight into – and be a part of -- our system of shared governance, and to interact directly with the outstanding leaders that guide our University.  Of course it’s also a chance to meet and connect with our wonderful fellow staff up and down the state.

The application period is now open, and the deadline for applying is March 2: http://atyourservice.ucop.edu/news/general/1201-staff-advisor-applications.html

We encourage you to think seriously about applying, and we are also available to answer your questions and share our experiences with you.

[image: ]Sincerely,
	


Kevin Smith (UCLA) Staff Advisor-designate

	

	
	

	[image: ][image: ]
	[image: JPM signature]

	Penelope (Penny) Herbert (UC Davis Health System), Staff Advisor to The Regents

	2009-11 - Juliann Martinez (UCB)
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	2008-10 – Edward Abeyta (UCSD Extension) 


	[image: ]2007-09 - Bill Johansen (LBNL)

	

	


	2006-08 - Lynda Brewer (UCI)
	2005-07 - Dave Miller (UCLA)
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